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May 21, 2009
TO; Supervisor Don Knabe, Chairman

Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Michael D. Antonovich

FROM:  WendyL. Watanabe{/\_}% i wgw&/

Auditor-Controller

SUBJECT: THE RESOURCES COMPANY’S EVIDENCE-BASED PRACTICES
TRAINING STATUS REPORT - 10/1/2008 to 3/31/2009

On December 4, 2007, your Board approved a contract (Contract No. 76405) between
the Probation Department and The Resources Company (TRC) to provide Evidence-
Based Practices (EBP) training to Probation staff. In addition, your Board directed the
Chief Executive Officer (CEO), in conjunction with the Auditor-Controller (A-C) to
provide quarterly status reports on the progress of TRC in achieving the contract’s
deliverables.

Your Board also directed the quarterly reports to include: 1) an update on the Probation
Department’s overall training efforts related to EBP and 2) an update on the number of
staff, youth, and community-based organizations (CBOs) that have been trained by
TRC on EBP, along with the associated costs. This status report covers activity through
March 31, 2009.

On November 18, 2008, your Board approved a contract amendment extending TRC's
contract through June 2010 and revising the contract deliverables without increasing the
contract amount.

TRC’s Contract Deliverables

TRC appropriately provided the services outlined in their Probation contract.
Specifically, TRC completed 15 (94%) of the 16 training deliverables (classes) required
between October 2008 through March 2009. Probation management indicated that they
rescheduled the remaining class to July 2009.
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For the 15 training classes conducted, 260 staff and supervisors attended the classes
(Attachment 1). The classes ranged from 4 to 40 hours and the total training cost was
$92.425. Probation maintained documentation to support the number of individuals
attending the training for 11 (73%) of the 15 classes. Although Probation did not
maintain documentation to support the number of reported attendees for the remaining
four TRC classes, Probation managers at the training locations confirmed that TRC
completed these training sessions. To enhance their oversight of Contract No. 76405,
Probation needs to maintain documentation (such as sign-in sheets) for all the training
classes that TRC conducts, and pay TRC only when TRC provides appropriate
documentation to support the contract deliverables.

Overall, since the inception of Contract No. 76405 (December 2007) through March
2009, TRC completed 40 (80%) of the 50 required classes with approximately 654
attendees completing the training (Attachment 1l). As of March 2009, Probation has
paid TRC $279,929 (57%) of their total contract amount of $494,634.

Probation’s Overall EBP Training Efforts

In addition to the TRC training described above, Probation conducted a total of 93 EBP
training classes between October 2008 and March 2009 that 1,629 Probation managers
and staff attended. The classes covered 21 different EBP topics (Attachment Ill). We
reviewed the sign-in sheets for a selected number of training classes (25 of the 93
classes) and confirmed that the number of attendees reported in Probation’s training
records matched the numbers listed on the sign-in sheets. Overall, since December
2007, Probation conducted a total of 266 EBP training classes to 4,848 attendees from
Probation covering 35 different topics (Attachment V).

Between October 2008 and March 2009, Probation also provided training to 107
managers and staff from 56 different CBOs (Attachment V). Since January 2006, 737
managers and staff from 63 different CBOs received training covering ten different
topics (Attachment VI).

Please call me if you have any questions or require additional information, or your staff
may contact Don Chadwick at (213) 253-0301.

WLW:MMO:JET:DC
Attachments

c: William T Fujioka, Chief Executive Officer
Robert B. Taylor, Chief Probation Officer
Sachi A. Hamai, Executive Officer, Board of Supervisors
Public Information Office
Audit Committee
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